St Margaret's Nedwork

Independence, Autonomy, Self-direction

SERVICE PROFILE & REFERRAL PATHWAY

Where: Services within Leinster - Dublin, Kildare, Wicklow and Wexford

Service Commissioning Agencies: Referrals from HSE CHO6, CHO7, CHO9, CHO5 & other agencies (e.g.,
TUSLA)

Our Unique Service Positioning: As a rights-based service, focussing on the individual, we offer a
bespoke wraparound range of supports, based on the individual’s identified support needs. We work with
each individual to identify their roles, goals, choice & preference, and to develop their skills and
competencies to achieve a lifestyle of their choosing. An integral part of this work is supporting them
with housing (through working with local authorities, to move to their own home and live a good life of
their choosing, at the heart of family, friends and their community.

We offer the level & range of support the individual needs to achieve ‘the universal good life’
Daily Engagement; Community Connection; Discovery; Employment Supports;
Full 24/7 Support at Home & in their Community.

Decongregation Home Supports / Supported Housing Supports
Supporting people to move Self-Directed Living
to their own home in the Service Management
community Pathways for Independent Supports
Living
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SERVICE REFERRAL CRITERIA
CLIENT GROUPS WITHIN THE SCOPE OF ST. MARGARET’S SERVICES

1. Adults with Intellectual Disability
Where cognitive impairment falls below normal levels
Borderline - Mild Intellectual Disability - not in HSE service criteria
Moderate - within the HSE scope of service criteria
Within the scope of St. Margaret’s Service Framework

2. Acquired Brain Injury
Where all rehabilitation pathways are completed. Mild to moderate Cognitive impairment
Review on a case-by-case basis

3. Adaptive Impairment-
Neurodiversity (ADD/ ADHD/ SPD/ ASD/ DCD)
Individual whose adaptive functioning is mild to moderate
Review on a case-by-case basis

4. Neuro-Degenerative Disorders
Primary diagnosis of intellectual disability with neuro-degenerative disorders as a secondary
diagnosis including Parkinson’s-Motor Neuron Disease- Multiple Sclerosis and not requiring highly
specialised nursing and medical intervention in their care plan.
Review on a case-by-case basis




CLIENT GROUPS NOT WITHIN THE SCOPE OF ST. MARGARET’S SERVICES

. Neuro-Degenerative Disorders
As a primary diagnosis - including Parkinson’s-Motor Neuron Disease- Multiple Sclerosis
Highly medical needing nursing & MDT input
No long-term stability in support needs - degenerative outcomes requiring regular nursing care.
Skill-mix cannot support increasing medicalised care pathway

Not within our Scope of Service

. Mental Health including BPD

Therapeutic and medical intervention & pathway
Skill-mix cannot provide quality service outcomes for the individual 7

ST. MARGARET’S SERVICE OFFERING - SUPPORTED SELF-DIRECTED LIVING

Individualised Bespoke Supports - Working with the individual through our Framework of
Supported Self-Directed Living, supporting a person move to/in their own home, supporting
them to exercise their rights as citizens and have the services & supports they need in their
life; flexibly responding to their changing choice and need throughout their life.

Discovery Programme — Working on a one-to-one basis with individuals, to create opportunities
for them to participate in and with their local community, in ways that will support them build their
capacity and confidence to actively engage locally, building natural supports and achieving “the
universal good life”.

Employment Supports -Individually working with each person, we support them to gain the
experience and skills to create opportunities for them to enter the workforce.

Community Connection - Working on a one-to-one basis with individuals, to create opportunities
for them at home and in their wider community.

Decongregation —Supporting people to move from living in residential congregated settings, service
owned housing, family home, other living arrangements to their own home and to exercise their will,
preference and choice in their journey and throughout their life as we continue to support them
through our Framework of Supported Self-Directed Living.

REFERRAL & ADMISSION PATHWAY

1. Admissions Policy

2. Referral Application completed from Referral Agency

3. Documentation to be included with application form:

e DSAMT from a referral agency

e Medical and Multi-Disciplinary Clinical reports

e Previous provider - social report / day service reports, etc

4. Initial review by Admissions Committee:
Within/Not Within Service Scope or
Under Review - refer to the Support Intervention Advisory Group (Clinical Externs)

5. Within the Service Scope / Within the Service Scope with complexity / Not within
the Service Scope - advise referring agency

6. Advise Referring Agency

7. Accepted Referral: undertake assessment with individual and, where
appropriate, significant people in their life.

8. Complete Service Costing - submit to referral agency

9. Funding Approval - recruit team / source housing for agreed service package.




